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the processing of covert cures, there ,1s consider- 
aole variance aspag the types of clearance requests as,. to vhat 
asses caanteted vxtc the case are to he .searched; ^vhwtijcr the 
eeard) should include .overt and covert indices references* 
whether both cuojcct and reference index cards should he checks* 
e<5; vhat related files should be pulled with a case; vhat infor- 
BWfcion rhoula be included cn the biographic data p&ftta; whether 
•nalysia a case should be done by Dluj/CAB or the interested 
Branch in ID; anc vh ether a case should be processed e^— olet-*l 
when initially received or partial!, processed for suoacquent ” 
return o;/. ZD an a coaebacu. case. Ibe pieced area vary not only 
. according to to ■ type of. clearance ..„r«s,a.uofited > . bud^. aftlao accord- 
ing .to vhat. : Bfanch; in ID . is responsible for the case, sriditt 
some -instances according to vhicb supervisor is handling the 
request. ■ ° •' ■ ■ 


2. Over the course of several years., a series of info rmal 
arraiigements have been made between personnel in ID and si® 

.^relating to fee handling of the various types of cases. Prior- 
ities have been established at tiaeo for the expeditious handling 
of certain cases, without regard for the retirements of other ' 
Wrt.&fla Ol tii© Oiiicu. Procedures have been adopted end ehar<~ ra d 

freely a -'cord in- to th~ terr^rary pr iofly of ■-ortrfe'i rrc'-r-cfT '*'* 

y r accord ing to hw various- supervisors ranted cases processed. 

S'; proacca of bov to process covert casea tats been iurtber coi- 
pliarteu oy rers-cnnsl and jv-orgonirttioac in f:>® td 

DD/r^and DD/R. ^ For instance, when PSD had a separate file" room, 
certain persons bccaao used . to proceeding onlv covert cases, which . 
they Jrarw* to ^1 k 5 , to t-po a.J pro.-«scl n , r reqa l relents . * 

t-j-.ii. an angetaeiit , f.n~; orrelly estnllirbed rules one pr^-^edui'ea 
* tI " --•“••• iciert. with ti»« present cosoined overt and covert sections, 
however, 6ED personnel ore r --ponsiblo for handlirg all clcorar- 

-1- to segregate them into overt aSTc^-rh 
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'3^. therefore request'd that .CIS?', tie cod' of ' 

' proee8Sj^s, : reani r ^ J nantc for the various t • pos of’ covert cases.. 

If a : sori : es’ of rceetings heiveen CHD anu .53) tnoorvfbors wild ” ’ '** 
facilitate matters, ye are agreeable to solving th ;• problem 
in this Kanror. 
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